The Moral Architecture Map

A visual guide to the layers that shape how humans decide what's right and
wrong.

This map offers a calm, big-picture structure for understanding where moral intuitions originate.
Morality is not a single source but a layered architecture shaped by biology, culture, tradition,
reasoning, personal experience, and reflection.

Nothing in this stack is “mandatory,” “correct,” or “sufficient” on its own. The layers interact to
shape the compass each of us develops.



1. The Stack Diagram

The diagram below summarizes the six layers of moral influence, arranged from deepest
(bottom) to most personal (top).

Individual Reflection & Integration

Intentional reasoning, self-awareness, value-setting, meaning-making. Where a personal moral
framework becomes consciously chosen.

Personal Experience

Relationships, hardships, moments of insight. Life events that reshape instinctive or inherited
beliefs.

Secular Moral Frameworks

Consequentialism, deontology, virtue ethics, care ethics, contractualism. Reason-based
approaches to evaluating right and wrong.

Religious Moral Systems

Rules, narratives, meaning structures, identity, and community expectations. Powerful
architectures that guide behavior.

Cultural Norms

Shared values shaped by environment, history, and community pressures. Different societies
emphasize different moral priorities.

Evolutionary Instincts

Fairness, harm avoidance, reciprocity, loyalty, punishment of cheaters. The oldest, biology-based
foundations of moral intuition.




2. How to Use This Map

* To locate your own reactions: Notice which layer a moral intuition comes from.
e To understand others: Many disagreements come from different layers, not bad intentions.

e To build clarity: Reflect on which layers you trust, question, or want to refine.

This map is not prescriptive. It's a calm tool for noticing, orienting, and understanding — a way
to step back from slogans and look gently at the structure beneath our moral judgments.



